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Birkebeiner Nordic Ski Club 
Committee Meeting, Wednesday 15th June, 2011 

Hoppet Office Room, 7.30pm 
 

MINUTES 
 

1.0 Present Helen L’Huillier (HLH), Paul L’Huillier (PLH), Kerry Lucas (KL), 
Jim Gargan (JG), Bill Little (BL), Ian Franzke (IF), Ronice Goebel (RG), Phil 
Evans (PE), Marg Trnka (MT), Ken Harvey (KH), Trish Cross (TC) 
Visiting Speaker: Brian Keeble (BK) 

     
2.0 Apologies Allan Marsland, Bob Flower, Paul Gray 
 
3.0 Minutes of the previous general meeting held on 6th April, 2011 and AGM on 18th May, 

2011  
 Tabled, taken as read and the meeting agreed that they are a true and accurate record of the 
 meeting.         BL/PE  Carried 
4.0 Business arising from those meetings 

4.1 RG reported that there have been no pre-season activities organised and preparation is 
now underway for the season’s activities. 

4.2 Tilly Pascoe and Casey Wright were awarded the Vic. Talent grants of $500 each. 
4.3 The 2 x heavy duty toboggans have still not been delivered – in transit. 
4.4 The new communications antenna which was to be installed on the new Optus tower has 

not been done this year as Optus have not built the tower. Rob O’Connor will find a 
temporary site to mount the antenna for the 2011 season. 

4.5 The number plates and cancelled registration details for the old skidoo have been 
returned to Vic.Roads.  

4.6 PLH has emailed Len Budge and Ben Derrick advising them of the new daily cost of 
using BNSC’s new Snowmobile. 

5.0 Correspondence IN  Tabled on the agenda 
                                                      
Correspondence OUT Tabled on the agenda 

 
6.0 Business Arising from the Correspondence 

6.1 VSA Insurance- Insurance for volunteers to be discussed in general business. 
7.0 Reports 

7.1 Treasurer  
7.1.1 Treasurer (PLH) tabled the current Balance Sheet and Budget report. 

        PLH/BL   Carried               
There was discussion from the floor re the following: 
-  Membership payments through the Active Net site come in early each month so the 

amount for membership does not reflect the current membership numbers. 
- RG queried whether the request for funds to run the Junior programs was included in 

the budget.  PLH explained that is was. 
- JG had investigated the inter-school XC event at Mt. Buller and had asked the 

committee if BNSC should be sponsoring some BNSC primary and secondary 
students.  It was suggested that a local inter-school relay event would be a better 
option as currently there is almost no ‘school’ involvement.  MT talked about the 
NSW model which has resulted in increased numbers of juniors participating in XC 
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in NSW.  In Victoria the current situation with inter-school XC mostly involves 
students from private schools.  The committee discussed the pros and cons of this 
event and eventually it was decided not to support this event.   

- Expenditure by sub-committees:  Sub-committees can spend up to their budgeted 
allocation without further approval from the committee.  Members are reminded to 
sign any invoices that are being charged to BNSC at point of sale.  There was a 
question about local business that will invoice the Club.  PLH will provide a list to 
the committee. 

- The Race Committee will develop a budget of 2011 costs for the next meeting. 
7.2  Search and Rescue  

7.2.1 BNSC S&R has responded to one call-out (Mansfield search) since the last 
meeting.  IF responded to the initial call-out followed by 3 more members (Matt 
O’Keefe, David Panozzo, Jeremy Rosewarne) after the second call-out.  PE 
reported that the BNSC S&R provided more volunteers than other S&R 
volunteer groups for this search. 

7.2.2 PE reported that he, as the first name on the call-out list, didn’t get an SMS call 
at all.  He has organised a meeting on Thursday 16/2, with the Police Liaison 
Officer (PLO) to discuss these problems with the call-out system. 

7.3 Race Committee  
7.3.1 No report from the Race Committee.  The first meeting is next Monday 20/6. 

7.4 Junior Race Committee  
7.4.1 RG displayed the flyer advertising the Bogong school holiday camp program 

which will be held on the 12/13 July. 
7.4.2 JG has drawn up a program/timetable for coaching the Junior Birkie group using 

coaches from the club.  The first timetabled session will be on 17th July. 
7.5 Kangaroo Hoppet 

7.5.1 As AM is away attending the World Loppet meeting there is no report but some 
 Hoppet issues will be covered in BK’s discussion in general business. 

7.6 Clubhouse  
7.6.1 PG tabled a written report which included a list of supplies needed and/or 

requested.  Kiewa Valley Foods has agreed to invoice BNSC for goods from 
them.   

7.6.2 Approval was given to make the requested purchases (except the DVD) and to 
purchase locally whenever possible. 

7.6.3 JG has a DVD to donate to the club as per request. 
7.6.4 PE reported on the 3 working bees that have been undertaken to extend the shed 

to house the new snowmobile.  Thanks to Rob Boland, Bill Little, Brian Keeble, 
Jim Crebbin and Phil Evans for this work.  Additional thanks to Rob Boland who 
donated quite a lot of the hardware to undertake the work. 
 

7.7 Social   
7.7.1 KL confirmed that the venue had been booked for the Casserole Dinner – 

Saturday, 25th June.  A request from a committee member to have a start time of 
6pm was agreed on.  PLH will put an amended notice of this on the website in 
the week prior. 

7.7.2 KL confirmed that the mid-season dinner has been booked at Roi’s on the 28th 
July.  BNSC members will be subsidised.  Non-members will have to pay full 
price. 
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7.8 Newsletter and Membership Secretary 
7.8.1 BL reported that as of today’s date (15/6/11) 47 memberships had been renewed. 
 There were reports of difficulty in renewing on-line.  BL reminded the 

committee that the renewal must be done by the primary member as their unique 
email address is the one in the system. 

7.8.2 Acknowledging new members was discussed.  BL will welcome new members 
in the Newsletter. 

7.8.3 Approving new member applications (as stated in the Constitution) was 
discussed.  BL will provide a list for the next meeting (after their application to 
join) for approval.       RG/KH  

8.0 General Business 
8.1 FC Summer Works Program/Kangaroo Hoppet Board/Hoppet Race Committee/BNSC 
 Race Committee (Tabled report by BK who was invited to speak to the meeting) 

8.1.1 Despite a planned XC summer works program on the XC trails no work was 
done at all with the exception of some mowing done for the triathlon held there 
during the summer.  It was suggested that HLH  and AM need to instigate 
discussion with FCRM to further discuss this. 

8.1.2 After FCRM and Parks Vic. did a land swap years ago, a boundary map has 
finally been found that shows almost half the Falls Creek XC trails are on Parks 
Vic. land, not FCRM land.  Any discussion and negotiation about trail 
maintenance needs to be done with Parks Vic. as well as FCRM. 

8.1.3 BK discussed the poor XC trail signage.  New skiers have a full colour map of 
trails but once they get to the Nordic bowl, there is little or no signage to direct 
them further.  TC will write to FCRM to request a meeting to discuss the above 
issues. 

8.1.4 BNSC has 2 seats on the Kangaroo Hoppet Board (BK and RG).  Concerns to be 
addressed are insurance (for the BNSC volunteers)(Discussed in a separate item 
in General Business)   

8.1.5 Vacancies in the organisation of running the Hoppet ( Chief Judge, on-snow 
transport co-ordinator and the PA announcer for race day) need to be filled by 
volunteers.   

8.1.6 Nordic Bowl redevelopment:  The planned redevelopment did not happen over 
the summer but BK reports that it is still not off the table.  This situation needs to 
be monitored closely. 

8.1.7 The Hoppet Board is keen to ensure that all volunteers are acknowledged.  Apart 
from verbal thanks, the Board will provide improved facilities and comfort for 
volunteers in the Race Hut. 

8.2 Rocky Valley Rush event (PLH) 
8.2.1 BNSC will run this event on the Saturday before the Hoppet. 
8.2.2 Snowgum Wodonga approached BNSC and will provide prizes for the event. 

8.3 Club on-snow Instruction Days  
8.3.1 JG will finalise dates and organise with YMCA instructors. 
8.3.2 It is planned to offer 3 skate and 1 classic instruction sessions. 

8.4 Level 1 Coaching Course 
8.4.1 A request has been received from Alasdair Tutt for support to undertake this 

course.  In return he has offered his volunteer time with Birkie Juniors to help 
with waxing and coaching support at races and other times. 
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8.4.2 The meeting agreed to support Alasdair’s request and will pay half the course fee 
up front and the balance when he has completed the course.  TC will inform him. 
 

8.5 Birkie Junior Instruction Program (RG) 
8.5.1  RG and MT have finalised the planned instruction days and activities.     
8.5.2 A report was tabled which covered the issue of having enough volunteer coaches  

or if not providing the funds to provide a coach(s). 
8.5.3 Other costs (for snacks and subsidies for BNSC members going to Perisher) was 

outlined and the meeting confirmed that the proposed costs fall within the 
budgeted figures. 

 8.6 2011 Budget (PLH) 
  8.6.1 This was discussed in the earlier Treasurer’s Report.  
  8.7  Clubhouse Access 

8.7.1 Despite a 2010 request to FCRM to discuss this issue, they did not acknowledge 
receipt of the request and consequently no discussion has taken place.  The 
difficult access to the clubhouse remains the same. 

8.7.2 This issue also needs to be followed up with FCRM again. 
8.8       BNSC Snowmobile Policy  

8.8.1 TC distributed the old 2003 policy for discussion.  Meeting agreed it needed 
updating. 

8.8.2 BK agreed to review the old policy and submit an policy to the next meeting for 
discussion and ratification. 

8.9       Insurance for Volunteers 
8.9.1 There is some concern from the Committee that volunteers are not covered 

adequately under the VSA Insurance that BNSC have.  At date of meeting, HLH 
was still pursuing this issue with VSA and investigating what other clubs and 
other insurance policies cover. 

8.9.2 HLH will update the committee at the next meeting. 
 
President, HLH moved that all of the above items be approved.   HLH/RG   Carried 
Next Meeting:  Wednesday 27th July, 2011 (NOTE:  It is the 4th Wednesday in the month.) 
 
Meeting Closed: 9.35pm      
 
Minute Taker:  Trish Cross 


